1 Risk Assessment Matrix
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| Risk ID | Risk Description | Likelihood (1-5) | Consequences (1-5) | Risk Score | Risk Level |

| | | | | | |
| R1 | Low adoption rate by food truck vendors | 4 | 5 | 20 | High |

| R2 | Data security breach | 2 | 5| 10 | Medium |

| R3 | System downtime affecting real-time features | 2 | 4 | 8 | Medium |

| R4 | Inaccurate location tracking | 3 | 3 | 9 | Medium |

| R5 | Negative reviews affecting vendor participation | 3 |3 |9 | Medium |

| R6 | Scalability issues during peak usage | 3 |4 | 12 | Medium |

| R7 | Regulatory compliance issues (food safety, privacy laws) | 2 | 4 | 8 | Medium |
| R8 | Competition from similar platforms | 3 | 3 | 9 | Medium |

| R9 | Payment processing failures | 2 | 4 | 8 | Medium |

| R10 | Poor user experience leading to customer churn | 3 | 5| 15 | High |
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